15 ~D ® : 'H .: ||
T ok f’ E q%

‘@@I m@a

L

SiE Explormg Careers, Utilizing S (4 )es S
<P & ﬁ@g [Z_Talents - Life Planning Education —= (=] EB
O
0

Conference 2018 = : —=
olEz :fP:J LW ;[‘} fﬁilf‘_

= LY °
iy o] @ i‘? ) TR (TTTT

= /‘”}O— ~
== = @@J =Y =
@@_ V— g O—)&tmﬁp




BACKGROUND

= s
>

-

-
»
4&\ ~

OPTICAL SENSING LIMITED JOINED HK SCIENCE PARK IN 2012

WE RESEARCH, DEVELOP, DESIGN, IMPLEMENT & OPERATE SMART CITY INFRASTRUCTURE & UTILITIES SYSTEMS
WE HAVE BEEN SUPPORTING EDUCATION BUREAU ON [4E# &) & M & E&t#E]] PROGRAMS SINCE 2016/17

EVERY QUARTER, WE TAKE IN TWO OR MORE STUDENTS TO PROVIDE THEM WITH A TWO FULL-DAY TRAINING & DEVELOPMENT PROGRAM



TECHNOLOGIES THAT WE RESEARCH, DEVELOP & DESIGN

OUR SMART CITY INFRASTRUCTURE SYSTEMS COMPRISE OF FOUR FUNCTIONAL GROUPS
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PROJECTS THAT WE DO
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“CEQ’s” AT WORK 1 — GAIN INSIGHTS AND ANALYSE ISSUES




“CEQ’s” AT WORK 2 — PRESENT TO THE “CUSTOMERS”




CEQO’s AT WORK 3 - VIDEO

Customers requirements

Over 40 shops ,in each shop there is a display refrigerator

Required to keep the sushi below chie
Keep it fresh
Check the display refrigerators temperature at regul

Show the data to supervise the problem of insufficient temperature
an monitor all 40

ar time intervals

* Provide the monitoring at the central site that C
shops




OUR STUDENT WORK EXPERIENCE PROGRAM

THE PROGRAM SPANS TWO FULL-FRIDAYS

FIRST DAY AT WORK SECOND DAY AT WORK
ASSESSMENT
ORIENTATION AR, RRERL DISCUSSION CLOSING REMARKS

CALCULATION CONCLUSION PRESENT CERTIFICATES

o " . "

SKILLS DEVELOPMENT CUSTOMER PROJECT SLIDES OF OTHER COMPANIES

PRESENT TO CEQ’s,
SKILLS ASSESSMENT & » UNDERSTAND THE PREPARE » DIRECTORS, MANAGERS




PROJECTS FOR STUDENTS

PREVENTIVE MAINTENANCE OF INBUILDING
ELECTRICAL SUPPLY SYSTEM

Heip
Charnel Wernenz | Comeewa

Update 00:00 “ High T Alert(14) & Raise T Alert{291) ( -7
DISTRICT COOLING SYSTEM: CHILLED
WATER PIPES LEAKAGE DETECTION
Open Recrrulring Water Loop or

Coolng Tover Crat
{Open Locg)

Ar Handing Unts =
DESIGN OF INDOOR POSITIONING
FOR FACTORY WORKERS

I .
m m%ﬁi e THERMAL PROFILE ANALYSIS OF
M J ”“‘ LUHHHH?& POWER CABLES
SUSCHI DISPLAY FRIDGE
OPERATIONS CONDITIONS MONITORING




WORK FROM STUDENTS

How District Cooling System works?

How does Acoustic Emission work

Thermal analysis of underground power cable

Sarfice of e Ground

Ho chung hin
PLKLFC

PIPES

Source: VENNAGE — Three essential components of district cooling system

The temperature change of cable 2

conclusion

» This method is suitable and capable to measure

- * The constraint of method

Temperature

Allow extensive usage
E The environment factor is constant
(°C) 2

Economical for long distance

The loading is constant

Real-time monitoring
Accurate data
User-friendly

— Heat-proof layer
e Ways to enhance the accuracy

For District Cooling System

= Introduce dynamic environment factor
20 40 60 80 100
J—— Introduce transient state model

Load (%)

ce: TTK — design guide




ASSESSMENT

ASPECTS

POINTS TO NOTE

ACTUAL PERFORMANCE

BASIC MANNER

Address other colleagues
Use of “please”, “thank you” etc.

VERBAL COMMUNICATIONS

Clearly introducing herself / himself
Speed, tone and loudness of speaking

SELF-CONFIDENCE

Not afraid to ask questions
Not shy to point out issues

SOCIAL SKILLS

Can relate to people socially
Can express herself / himself on social aspects

STEM SKILLS

EXCEL, PowerPoint, Programming
Mathematics, Science, Materials, Environment

WILLINGNESS TO LEARN

Level of interest in the Project
Determination of finding a solution

ORGANISATION OF INFORMATION

Quiality of information / analysis
Structure of slides

RESPOND TO CHALLENGES

Way of response when challenged with difficult questions

ACCEPT CRITICISM

During post-presentation review, attitude of intern when being criticised




LAST BUT NOT THE LEAST — AWARD OF ACHIEVEMENT CERTIFICATES

CERTIFICATE OF ACHIEVEMENT

THIS IS TO CERTIFY THAT

MISS INES CHEUNG

has Ily pleted a two-day i hip training on

technical design, analysis and presentation on 9" March 2018

MATTHEW LAM BE ME DipMgt CEng RPE MIET MIPENZ
Chief Executive Officer




WHERE DO THESE CEO’s COME FROM
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WHO WILL | BE
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“Me360” DEVELOPMENT “F k360"

EVERYONE NEEDS A BALANCED DEVELOPMENT OF LIFE — LIFE PLANNING

PHYSICAL INTELLECTUAL EMOTIONAL SOCIAL




CHOICES OF LIFE - MANY & ALL ARE FAR REACHING

WHO YOU ARE

IS MORE IMPORTANT THAN

WHAT YOU ARE




FIRSTLY, YOU NEED TO OVERCOME THE MOST CHALLENGING BARRIER - YOURSELF
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ATTRIBUTES OF SUCCESSFUL PEOPLE

VISIONARY

PASSIONATE ABOUT WHAT THEY DO

NOT AFRAID OF FAILURES. “CHALLENGING” vs “DIFFICULT”

INQUISITIVE ... ALWAYS

MAINTAIN GOOD RELATIONS. BE INSPIRATIONAL TO OTHERS

USE TIME WISELY

DISCIPLINED & PERSEVERANCE

AGILE LEARNER
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NOW ... QUIZ TIME THE HOLY SHIRT

N

ArellInSThis{Shirt?



ONE MORE THE CANDLE PROBLEM
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IN CASE YOU DO HAVE AN ANSWER




LIFE PLANNING IS FOR LIFE

“This is not the End
This is not even the beginning of the End

This is ONLY the End of the Beginning”

Life Planning is a LIFE LONG exercise .... It does not stop after your Diploma of Secondary Education



BUILD THEIR “LIFE PLANNING SKILLS” .. EMPOWER THEM TO BUILD THEIR OWN “LIVES”

Al A—IRA, {RERM—XK,
ZAIARIE, {RErfth—ZEF,

€F

Give someone a fish and you feed him for a day.
Teach someone to fish and you feed him for a lifetime.



TIME TO INTRODUCE MYSELF

Hello, [ am Matthey

matthew@opticalsensing-hk.com

Mobile: 9199 1206

BACHELOR AND MASTER DEGREES IN ELECTRONIC ENGINEERING
CHARTERED ENGINEER

CHIEF EXECUTIVE OFFICER OF OPTICAL SENSING LIMITED

WORKED PREVIOUSLY AS CEO / COO / CTO OF MAJOR TELECOM
COMPANIES IN MALAYSIA, VIETNAM, SRI LANKA, AUSTRALIA AND HONG
KONG RESPECTIVELY

ENJOY CREATIVE ART & PLAYING PIANO / GUITAR

SCUBA DIVING INSTRUCTOR

SCARE OF CATS


mailto:matthew@opticalsensing-hk.com

LASTLY | WANT YOU TO TAKE HOME THIS ....

PIES




QUESTIONS ?

Exploring Careers, Utilizing Talents -
Life Planning Education Conference
2018



