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B From:Mark Savickas (2011). Critical constructs in career construction. In M. McMahon & M. Watson
(Eds), Career Counseling and Constructivism: Elaboration of Constructs (pp. vii-ix).

"When the music changes, so
must the dance. Taking the
advice of this South African
saying, career specialists are
advancing a new paradigm for
career theory and intervention in
the 215t century...”

https://clipart.guru/clipart
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Savickas, 2011

"Vocational guidance fits industrial
societies and career counselling suits
corporate cultures. However, neither
guidance nor counselling seems to be
the best practice for career
intervention in the global economy of
the information era.”

i

https://clipartion.com/free-clipart-163o4/
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Savickas, 2011

"Thus the emergence of career
construction theory for
comprehending vocational
behaviour and life-design
Interventions to assist people
choose and adapt to work roles”

http://clipartbarn.com/dancing-clipart_18055




b oobbodbobooobbbooobb—-0b0bbooobbooonb-zorono 20

Vocational Guidance i s

IndustriaIAg??
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Career Development & Counseling

Developmental Career
Development Theories

Super’s Life-Career Rainbow

Situational Determinants
Historical
Socoeconomical

Growth/
e |

121
Life Stages and Ages

| |

Corporate Careers??

"Counseling activities associated with career
choices over a life span...” (Zunker, 2012, p.7)

Typical interventions:

+ Counseling service tailored to meet individual and
developmental concerns

+ Individuals are expected to move across predictable, linear,
career development stages (guidance & counseling to
help in progression)

* Most individuals are likely to stay within the same career
field, or even within the same “company” within their
career lifetime

A Single Pathway of Success??
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Constructing A New Dance for the New
Music

= A New Dance for the New Music: How to use 21 career
development knowledge and technology to design career
intervention for 21° century learners?

= The big-picture: How can career guidance and interventions in
schools help to "mode” 215t learners, workers, and citizens? (i.e.,
beyond making a career decision)?

= Changing our Paradigm(s) — How to encourage our young people to
develop their aspirations and pursue multiple pathways of
actualization and success?
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New Music: Young People are Facing
Many New Challenges

Y A
\
‘CV‘ D http://cliparting.com/free-

‘ ‘ music-clip-art-6725/
¢

Yy

But our career Interventions are still “curated” to fit mostly with the “old music”!!

8
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New Music #1: Change and Un-predictability in Work and Careers — Millennials being more interested
than previous generations in trying out different jobs before settling on a career?? Economic Uncertainties??

Average Number of Companies
A= Within First 5 Years After Graduation
3
: L %
r;' ‘1; i
o ¢ o - 1 :
‘ m » Y -
#5: I [ ]
1986-1990 1991-1995 1996-2000 2001-2005
Grad Grad Grad Grad
i [ | (] I I §
Bl Femzie M e :
A
s E S
https://blog.linkedin.com/2016/04/12/will-this-year_s-college-grads-job-hop-more-

: From Mccrindle.com.au
than-previous-grads

= ! i %%’? :
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New Music #2: Multiple Pathways and New Forms of Work: E.g., Self-
Employment has Become Viable Options for Workers, but it could be
Precarious

Rise of the Gig Economy (A form of delf-

employment
U ) https://medium.com

Work & Career could be Precarious!

How the Gig Economy Works

70"

of Americans

of good/s / on-demant Vice

UBER  (Q)airbnb UBER  (Q)airbnb ebay Etsy

Using smart phone-based Employers seeking
apps, an indvidual seeking contract/temporary workers
contract/temporary work post job listings via an app
searches through job listings and/or look for candidates
or expresses a desire to who have expressed interest
find a short-term “gig." in fincling gigs

BILLION
HAS BECOME THE FASTEST-GROWING BILLION
STARTUP IN HISTORY BILLION

BILLION

e Shared Economy
e Entrepreneurship

MILLION MILLION s HILLION S

* Free:lahcer S http://www.visualcapitalist.com/gig-economy-explained/
 Work as temporary assignments 10
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New Music #3: The New Economy
requires a New Set of Skills beyond

Knowledge Acquisition and
Examination Readiness

‘
MINISTRY OF HEALTI

Ministry of Ageless

sl b Workplaces
Singapore i .

(MOH) ‘ Innovation Grant

National Innovation
. Challenge (NIC) on Active
‘ and Confident Ageing

| PUBLIC DOCUMENT
May 2016

Longer life Expectancy and Ageless
Career Development

215t Century Competence and Learners

Core Subjects And .
Life and 21st Century Themes Information,
Career Skills WUELERETD]
Technology

Skills

Figure 1 - P21 Framework for 21st Century Learning

http://www.p21.org/our-work/p21-framework

https://www.linkedin.com/
pulse/elusive-jobs-people-
skills-mismatch-headache-
martin-aloyo

)’ skills shortage or
¥ skills mismatch?

Competence Mismatch s
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On average, by 2020, more than a third of the
desired core skill sets of most occupations will be
comprised of skills that are not yet considered
crucial to the job today, according to our
respondents. Overall, social skills—such as
persuasion, emotional intelligence and teaching
others—will be in higher demand across industries
than narrow technical skills, such as programming
or equipment operation and control. In essence,
technical skills will need to be supplemented with
strong social and collaboration skills.

World Economic Forum (2016). Executive Summary: The Future of Jobs and Skills. P.3.
12
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New Music #4: A new Generation of
Students (Generation-Z2)

= "Members of the generation of people born since the
mid-1990s who are seen as confident users of
new technology” (Collins Dictionary,

https://www.collinsdictionary.com/dictionary/english/generation-z> )

https://freeclipartimage.com/article/top-72-
music-notes-clip-art/3

13
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Some Observations on Generation-Z

1. They are Tech-savvy

From Mccrindle.com.au

g Facebook 1,000,000,000 3D
Coodle P - ,000.000,000 e (B
8 -E ‘a ‘;) or|1:ens ;Io +>4 1 billion active - printers -
Google.com USB flash drives WIl;.r[-JEdIB the public Apple v B 4 Instagram Facebook users

domain registered . s ace Dropbox Whatsapp FaceTime o GLASS igfli Tesis

\ Portable MP3 players '!'SF’ Tllll- \ \ / Sm HERO3 Google glass / PowerWaII

/ / \ / iPhone
9g7

1998 999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2 2012 w13 il A 2015 16

Life-changing technologies that have affected the developmental experiences of
Generation-Z

14
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2. Generation-Z are True Digital Natives

..if social media sites were countries

1 f Facebook 1600 mil.
EEEEEEEEEEEEEEEEEEEEEEE

2 *  China 1380 mil.
INEEEEEEEEEEEEEEEEEE

2 EB India 1320 mil.
ENEEEEEEEEEEEEEEEEN

4 U Instagram 400 mil.

United States 325 mil.
EEEEN

6 3§ Twitter 320 mil.
INEER

From Mccrindle.com.au

WEEKLY TV USAGE

(average hours/week)

13.2 14'8. .
T MILLENNIALS

=

Advertisers, desperate to reach Millennials and Gen Z, are shifting
dollars to other channels, like social media. But younger viewers
are on multiple platforms daily, making it harder to reach them.

TOP SOCIAL MEDIA
SITES USED DAILY

By At Least One-In-Five:

GENZ MILLENNIALg

f f

https://www.visioncritical.
com/generation-z-
infographics/

L5
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3. Generational — Zs are More Global, Educated
& Entrepreneurial

= "Gen Zis part of a generation that is global, social, visual and
technological. They are the most connected, educated and
sophisticated generation ever. They are the up-agers, with influence
beyond their years. They are the tweens, the teens, the youth and
young adults of our global society. They are the early adopters, the
brand influencers, the social media drivers, the pop-culture
leaders.

= They comprise nearly 2 billion people globally, and they don't just
represent the future, they're creating it.”

From: http://generationz.com.au/characteristics/

16
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4. Generation Z Longs for Safety and Security

= "Gen Z's have been born into the crisis period of terrorism, the
global recession and climate change. They are predicted to spend
their young adult years in a time of economic and social renewal.
They are also living in an era of changing household structures, and
are the students of today and university graduates, employees and
consumers of tomorrow.”

From: http://generationz.com.au/characteristics/

1/
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(Career Adapt-Abilities Scale; CAAS)
2 AR Y B HG AR T T ERE T

CLAP forYouth @ JC

i
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CLAP forYouth @ JC
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Are We Facilitating our Students to "Dance” with
the New Music??

* How should teachers,
4 youth workers,
mentors and parents,

ey
b o K _
g Z 1 St % assist students to

choose and adapt to

Z 3 .
o 5 their work roles, to
% Centu_ry y accommodate be ready
T Learning N for the “new dance” ??
%, ¥
Q5 g

o
« diHsNAT\>

http://www.msads1.org/home/curriculum/21st-century-learning

21
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Old Dance #1 — Low Tech??

Old Paradigm:

e Descriptive: Loaded
with words &
information

e Standardization and
“simplication”:
Lacking
personalization

e Pathways for the old
dance (e.q.,

2§ MIPROXIM[PASO - &> matching, “standard
T — D athwaysu)

https://www.onetonline.org/ CLAP forYouth @ JC ¢ -

éHabla espaniol?
A0 Poiion Paac It i gt Jencc

27
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Old Dance #2 —Using Frameworks, languages, and perspectives started
in the 1960s (of course with improvements)

= A good portion of the career development literature which guide research
and practice were conceived as long as 50 years ago (e.g., Holland, Super,
Sociological) when the “"new music” is yet to emerge.

= There are updates and improvements to these theories (and new theories)
but one could also make the point that a new set of frameworks,
languages, lens, and approaches are needed to connect with the new
generation of young people in different parts of the world because the
characteristics of people, labor market and workforce, and our global
career development challenges have changed drastically (i.e., new music).

e Facebook 1,000,000,000
Go Sk - :ﬁ- _J n opensto & . _Lbilio P”“t”s E
Google.com . USB flash drives P

Wikip Appl e TV E In: tgaml

omain registere : Dropbox Wh tsa FaceTlme /1SS feple i
\ Portable ::IP3pIayers '? 23310 n:myspuce Yllll-\\\\ w2 Ph Q\\ \HERO;/ Go glec_flass "}at ch mTver' Wall From Mccrindle.com.au

2001 2002 2003 2004 2005 2006 2007 2008 2009 2[]1 ] 20t 202 s pulj'3 5 Gl
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Old Dance #3 — Usually Happens within the 4
Walls of Schools

= Paradigm:

1. 80% or more of career guidance activities happen in schools

2. Career guidance and interventions beyond the education setting
are rare exceptions

3. Teachers and school personnel are the main service “official”
providers (e.g., null or uneven professional training in CLP)

4. Parents are the “unofficial” providers of career guidance, but their
effects are perceived (or being “stereotyped” as mostly “"counter-
productive”)

5. Career guidance aims to “advance” students to the next level of
education, not for school-to-work transition

6. Uniformity myth: A single pathway of success is the norm

24
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Old Dance # 4 — Career Development / Career Readiness is usually NOT
Clearly Defined as School Performance Indicators (KPIs)

Figure 1 : Diagrammatic Representation of
the Framework of Performance Indicators

KPls of Hong
Kong Schools -
HK EDB

e Paradigm:

Career

Management Learning & Student Support Student
& Organisation Teaching & School Ethos Performance development
and readiness

'—‘—‘ ,—‘—‘ ,—‘—‘ ,—‘—‘ are considered

School Professional ~ Curriculum Student Partneeship Attitude Pamclpanon to b e p e r| p h era I
R | Lsadership Ass e:;ment L::ar:::ﬁg& Suppo Beh:vmur Achlevement a n d a dJ U n Ct

From:
Performance | | | services in
Indicators for
H K Planning Leadership Curriculum Learning Support Home-school Affective Academic S C h O O | S
ong Kong ol Call !

PRy & Monitoring  Organisation Process for Student  Cooperation  Development  Performance
Sc h 0o l s. HK . Collaboration . Curriculum Learning Reveitoedt Links with i Non-academic
EDB p 1 Evaluation & Support Implementation Performance School External Social Performance

1P : Climate Organisati Devel t
Professional  Performance Teaching - = :

Development Assessment  Organisation

Curriculum Teaching
Evaluation Process

Feedback
and Follow-up

25
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HK School KPIs : : Specific outcomes?
Area 4: Student Learning and Teaching Standards?

= [Excellent Performance] The school helps students progressively
realise the significance of life planning education from an early stage
through which they are guided to understand their interests, abilities
and orientations for making informed and responsible choices
among the multiple pathways available for further studies and
careers. In the process, they are helped to connect their academic
and career aspirations with whole-person development and life-long
learning. The school also provides group and individual counselling
and guidance to address the different needs of students. Building on
the existing career and guidance services, the school makes good use
of resources to further widen and deepen their scope as well as
enhance teachers’ professional capacity for promoting
comprehensive life planning education and making timely review and
amendments.

26
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Desired Outcomes in Education - Singapore

https://www.moe.gov.sg/education/education-
system/desired-outcomes-of-education

The Key Stage Outcomes of Education

At the end of Primary At the end of Secondary
school, students should: school, students should:

be able to distinguish right have moral integrity
from wrong

know their strengths and  believe in their abilities and
areas for growth be able to adapt to change

be able to cooperate, be able to work in teams and
share and care for others show empathy for others

have a lively curiosity be creative and have an

about things inquiring mind

be able to think for and be able to appreciate diverse

express themselves views and communicate

confidently effectively

take pride in their work take responsibility for own
learning

have healthy habits and an enjoy physical activities and
awareness of the arts appreciate the arts

know and love Singapore believe in Singapore and
understand what matters to
Singapore

27
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Quality Schools, Quality Outcomes — Education
Agenda in Australia

* Boosting literacy, numeracy and STEM performance

* Improving the quality of teaching and school leadership

+ Preparing our students for a globalised world

+ Focusing on what matters most and those who need it most

* Increasing public accountability through improved transparency

https://www.education.gov.au/quality-schools-quality-outcomes

28
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Old Dance #5 — (Many/Some) Students are Passive
Participants of CLP

= Paradigm:
= Career and life plans are “authored” by significant
others (e.qg., parents, teachers)

= Career and life planning activities “orchestrated” by
significant others or by schools

= Career and life planning progression and outcomes
"scripted” by social and self-expectations (e.g., old
dance for the old music, e.g., a single-pathway of
suUccess)

29
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Is there an Alternative??

¢ Are Vocational

3 1, Guidance and Career
& 4, :
Yy %, Counseling already

S Z 1 st Z outdated for our 21°
. # Century students?
O
% Century I + How should teachers,
‘*3,-;, Learning & youth workers, and

4, i parents, assist

- T students to choose and

adapt to their work
roles??

http://www.msads1.org/home/curriculum/21st-century-learning

30
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New Dance #1: 360°Career Guidance

Where: Life Theaters

= School - Career guidance is a
“core” aspect of education

= Home — Engage parent for
support and understanding

= Workplace —Take students to
the workplace, often

= Community — Students could
receive service after leaving
schools

Who: Key Providers

= Teachers
= Parents
= Workplace mentors

= Social service providers

31
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360 ° Career Guidance: An Optimal Mix of Person xTechnoIogy |n
the Intervent|on
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Critical Ingredients of Career Counseling —
Findings from Meta-analysis

Whiston et al. (2017) Brown & Krane (2000)
= Counselor support = Workbook & written exercises
= Values clarification = Counselor dialogue &

_ individual feedback
= Psycho-educational

intervention = World of work information
= Modeling
= Building support for client’s

Red = Also in Whiston et al., career decision
2017, but lower effect sizes

33
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There Could be a “Technical” side to aII the Crltlcal
Components

- Red =Alsoin Whlston et al.,,
2017, but lower effect 5|zes
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New Dance #2 —Connect Career Development
& Education Outcomes

Bae & Darling-Hammond (2014) on including
Recognizing College and Career Readiness in the : :
California School Accountability System career readlness OUtcomeS In Secondary
Soung Bae & Linda Darling-Hammond educatlon:

= The proportion of students who complete rigorous
and integrated courses of study in career technical
education (CTE) as well as college preparation

= students have to perform successfully in approved
work-based learning experience that meets the
standards of high-quality experiences

= student readiness based on demonstrations of
accomplishment on assessments of technical skills
and workplace learning

35
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Define Standards: e.g., Criteria for High-Quality
Work-Based Learning Experiences

Engagement in authentic 6. Supervision (e.g., trained
workplace settings mentors)
Youth involvement 7. Coordination (i.e., between

: S school and workplace)
Community of practice (i.e.,

exposed to industry or 8. Reflection

professional standards) ;
9. Assessment of learning

Workplace and school
instruction is connected

Learning plans (i.e., skills &

knowledge Bae & Darling-Hammond, 2014, p.42; adapted
from Darche, Nayar, & Bracco, 2009

36
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LIFE AND CAREER SKILLS

Today's life and work environments require far more than thinking skills and content
knowledge. The ability to navigate the complex life and work environments in the
globally competitive information age requires students to pay rigorous attention to
developing adequate life and career skills.

FLEXIBILITY AND ADAPTABILITY

Adapt to Change

» Adapt to varied roles, jobs responsibilities, schedules and contexts
o Work effectively in a climate of ambiguity and changing priorities

Be Flexible

* Incorporate feedback effectively

* Deal positively with praise, setbacks and criticism

» Understand, negotiate and balance diverse views and beliefs to reach workable
solutions, particularly in multi-cultural environments

INITIATIVE AND SELF-DIRECTION

Manage Goals and Time

s Set goals with tangible and intangible success criteria

* Balance tactical (short-term) and strategic (long-term) goals
s Utilize time and manage workload efficiently

Work Independently
 Monitor, define, prioritize and complete tasks without direct oversight

Be Self-directed Learners
Go beyond basic mastery of skills and/or curriculum to explore and expand
one’s own learning and opportunities to gain expertise
Demonstrate initiative to advance skill levels towards a professional level

Demonstrate commitment to learning as a lifelong process e ) P21 PARTNERSHIP FOR
Reflect critically on past experiences in order to inform future progress § 21ST CENTURY LEARNING
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~ IF Life and Career Skills are Recognized as Key et |
- Components of 215t Century Learners rA ARy
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New Dance #3 — Engage our Students to
Join the Dance EARLY

Shape attitudes and openness EARLY in development

1. Inform them of the “new music” early: We should not wait till senior
secondary schools to inform students that there are multiple pathways,
because their attitudes and views are already formed.

2. Train students early to learn the “"new dance:” Early career intervention in
primary and junior secondary forms are vital (shape attitudes and
knowledge)

3. Training and shape the co-dancers (about the new music and the new
dance): Parents education could shape parental attitudes and openness
(then they know how to support the CLP of their children)

39
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New Dance #3 — Engage our Students to
Join the Dance EARLY

Engage students to understand multiple pathways EARLY (the “new dance”)

» Qur narratives and effort should focus on:

Exposing students to stories of multiple pathways
Engaging students in first-person experiential learning activities
Engaging parents/students to promote and share stories & insights

Developing a society-wide positive attitudes and appreciations for different forms
of work, employment, and contributions through paid and unpaid roles, ALL THE
TIME

40
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New Dance #4: Training Parents, Mentors, and Business Partners to
be Effective Agents and Communicators of Social Support

e Support choice

A u tO n O my * Encourage positive steps and efforts

e Empathy

E m Ot i O n a I e Affective communication

e Praise, valuing, affirming worth

E Ste e m e Constructive feedback

® Provide opportunities

Ta n gi b I e * Provide resources

How do we Transform Student to Become Active CLP Agents??
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Summary of the "New Dance” Movement
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Brown & Lent (2013) on the Old/New
Music and Dance

= "Some believe that the new contract will render obsolete current
theories of career development and current approaches to career
counseling. Although the context of work may be changing, we are
convinced that current theories still have relevance. People may have
less stability in terms of where and when they work, but they still
profit from identifying and accessing work options that are
compatible with their work personalities... and which they could
perform successfully. We think this is the point that career futurists
sometimes miss.”

"Career Development and Counseling: Putting Theory and
Research to Work (2" ed.).

43
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Conclusions: Take-Home Messages

Introduce, inform, and engage students early to the
rapidly evolving world of work and pathways that they
could pursue and construct (i.e., how and where jobs are
performed)

http://www.discovermoab.com/moab_canyon.htm

Career development and career adventures — Career
pathway(s) are becoming less and less predictable. Young
people have to be "empowered” to find their own
pathways in their career adventures.

= Construct individual career pathways “that fits their lives”

= Discover & Impose gersor)al and social meanings that guide Empower the Next
career choices and behavior Generation for Career

Adaptability, resilience, and career planning f_a_s opposed Development and

to knowledge and making decisions) are qualities and Adventures

competence that could be strengthened through career
interventions CLAP forYouth @ JC

44
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