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Wealth Management focuses on hyper-personalized experience
With customer journey & micro moments tailored to their needs

Traditional Investing

Business-centric

Standardize customer journey on trading for
each investment product for all customers

Product & Asset

Invest and manage the assets (e.g. stock,
bond, etc.) separately, providing the atomistic
view

General investment news & comments

Provide the general investment insights to all
investors including market trend, daily news and
research articles, etc.
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Wealth Management

Customer-centric journey

Provide the personalized investment journey
and build the customized wealth
management plan

Portfolio Management

Manage all wealth assets in a holistic view to
craft the suitable financial plan archiving the
goal

Financial advisory

Assist customer to monitor the wealth portfolios
and provide advisory service on the
personalized investment strategy




Rt VR4 Lyl

e ———

How to create a
customer-centric
journey?




Why should we build with UX?

To build something that people really
use

high frequency

- high pain

low pain = ‘

low frequency
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https://news.osu.edu/in-testimony-to-lawmakers-president-drake-highlights-ohio-states-affordability-efforts/

Satisfying

modern customers

e Empower

 Engage

 Educate

MAKE IT EASY

e Easyto onboard
e Easyto transact
» Easy to manage your money

STRONG PRODUCT PROPOSITION

¢ Creating products that exceed the client’s

expectations
T14,814.42 EMPOWERED TO ACT
e IS oeiy Jf}- ¢ Using data to provide insights that can
Imestmasnt Prodioct Accet &;l impact behavior

¢ Clients can act on the insights

Ta.gra.az

1,374.38

102,50.00 i MAKING IT ADDICTIVE
pﬂ_ e Deeply integrated in the client’s
o] life
A EXCELLENT SERVICE
L  Consistent, excellent service and

support



Begin, Build and Iterate with Customer & Data

Customer Immersions Eye-tracking & Usability Testing
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Customer Rating & Feedback Business Analytics & Analysis Tech Analytics
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Contextualization of data into meaningful actions

Past Behaviour

Preference &

Interest Demographics

Channel Trigger Points

Time of Day
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At the right timing...

Adjusts to your preferred frequency
Remembers your previous actions
Relevant to your past behaviour & preference
Unobtrusive along your customer journey

With an element of FUN



Which part of our journey you want to be in?

Business Manager Project Manager
Strategy, Pain points, priorities, Return Project Management, requirements in
of investment (ROI), customer detail, quality efficiency and cost control
satisfaction
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Developer

IT knowledge, system
knowledge, solution
architects




Thank You
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Disclaimers

(a) This material is prepared for general information purposes only and does not have any regard to the
specific investment objectives, financial situation and the particular needs of any specific person who may
receive it. Besides, this material is not an investment advice and does not constitute any offer or
solicitation to offer or recommendation of any investment product;

(b) Any views and opinions expressed represent the views of the author(s) and do not necessarily reflect
the views of Bank of China (Hong Kong) Limited ("BOCHK");

(c) BOCHK has based this material on information obtained from sources it reasonably believes to be
reliable. However, BOCHK does not warrant, guarantee or represent, expressly or by implication, the
accuracy, validity or completeness of such information.
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1980-1984

&6 Earth Observatory, NASA

2015-2019
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van Vuuren, D.P, van der Wijst, KI., Marsman, S. et al.
ZRIEREZLSEM2E BRI S {5H30E EES The costs of achieving climate targets and the
B FRRIA RS a s sources of uncertainty. Nature Climate Change
(2020)
2050F Z2FEHMEZ BF1-2EEER Energy Transitions Commission (2020)
BUM2050F 2 FSHME R H28ERETT McKinsey (2020)
EEH2050FF R FEEMEE BE500E R UK Committee on Climate Change (2020)
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International Panel on Climate Change - IPCC :

United Nations Framework Convention on Climate Change — UNFCCC :
Task Force on Climate-related Financial Disclosures - TCFD :
Organisation for Economic Co-operation and Development- OECD
Glasgow Financial Alliance for Net Zero -GFANZ

Carbon Disclosure Project - CDP :

RERAMEE
HKMA Green and Sustainable Banking :

HKEX ESG Academy :

HERIETTEEE 2030+
BERETRIRE
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ESG Today :

Environmental Finance :

ESG Clarity :

Carbon Tracker :

Cambridge :

Sustainalytics :

Moodys :
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https://www.ipcc.ch/
https://unfccc.int/
https://www.fsb-tcfd.org/
https://www.oecd.org/contact/
https://www.gfanzero.com/
https://www.cdp.net/en
https://www.hkma.gov.hk/eng/key-functions/banking/banking-regulatory-and-supervisory-regime/green-and-sustainable-banking/
https://www.hkex.com.hk/Listing/Sustainability/ESG-Academy?sc_lang=en&fireglass_rsn=true#fireglass_params&tabid=a25e568b39b0c9dd&application_server_address=rwishklweb15.bocgroup.com&popup=true&is_right_side_popup=false&start_with_session_counter=1
https://www.climateready.gov.hk/?lang=2
https://www.hkgreenfinance.org/?lang=zh-hant
https://www.mee.gov.cn/
https://www.esgtoday.com/
https://www.environmental-finance.com/content/news/
https://esgclarity.com/
https://carbontracker.org/
https://www.cisl.cam.ac.uk/resources/publications
https://www.sustainalytics.com/
https://esg.moodys.io/
https://www.msci.com/
https://www.mckinsey.com/featured-insights/climate-change
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